
The Department of Children and Family Services (DCFS) requests approval of a contract with the 
Los Angeles Homeless Services Authority (LAHSA) for services to administer and oversee the 
Independent Living Program (ILP) also known as the Transitional Housing for Transition Age Youth 
(TAY) Program, effective the date of execution by the Board of Supervisors or  
July 1, 2014, whichever is later, through June 30, 2015, with options to extend the contract for two 
additional one-year periods, at a Total Maximum Contract Sum of $6,031,128, financed by 56 
percent federal and 44 percent state ILP funds.  

SUBJECT

June 10, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

TRANSITIONAL HOUSING FOR TRANSITION AGE YOUTH WITH
THE LOS ANGELES HOMELESS SERVICE AUTHORITY

                              (ALL DISTRICTS)  (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chairman to sign the Transitional Housing Program for Transition Age 
Youth Contract (Attachment I) with LAHSA to administer and oversee services for former DCFS and 
Probation foster youth, which includes basic life skill training, resource referrals and up to 36 months 
of housing.  The term of the contract will be effective the date of execution by the Board of 
Supervisors or July 1, 2014, whichever is later, through June 30, 2015, with options to extend the 
term for two additional one-year periods through June 30, 2017, at an Maximum Annual Contract 
Sum of $2,010,376 in the first contract period and a Maximum Annual Contract Sum of $2,010,376 
for each of the remaining two option years, for a Total Maximum Contract Sum of $6,031,128, 
financed by 56 percent federal, 44 percent state funding and no net County cost.

2. Delegate authority to the DCFS Director or his designee to extend the contract for the two 
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additional option years by written notice or amendment provided that:  (a) sufficient funding is 
available for the contract; (b) prior Chief Executive Office (CEO) approval is obtained; and (c) the 
DCFS Director or his designee notifies the Board in writing within 10 working days of the date of the 
extensions.

3. Delegate authority to the DCFS Director or his designee to execute amendments to the contract to 
increase or decrease the Maximum Annual Contract Sum by no more than ten percent correlated to 
an increase or decrease in units of service of the original Maximum Contract Sum, provided that (a) 
sufficient funding is available; (b) prior County Counsel and CEO approvals are obtained; and (c) the 
DCFS Director or his designee notifies the Board in writing within ten working days of execution.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On September 20, 2011, the Board of Supervisors approved DCFS’s Procurement by Negotiations 
Contract with LAHSA to enter into a one year contract with two additional option periods through 
June 30, 2014, to provide a maximum of 24 months of life skills training, referrals for social/economic 
support services and housing for approximately 175 TAYs.  The contract attached to this Board letter 
is a proposed continuation of LAHSA as the agency to administer and oversee this program.  

LAHSA is a public joint powers authority between the City of Los Angeles and the County of Los 
Angeles.  California Department of Social Services (CDSS) contracting regulations OPS 01-02 
Section 23-650.l.14 permits DCFS to conduct through procurement by negotiation with a public 
agency such as LAHSA.  In addition, LAHSA services are unique in nature in which it is the only 
agency in the Los Angeles County equipped to adequately address the housing and service needs 
for the identified target population.

The recommended actions will continue to allow LAHSA to continue to act as the administrative 
agent for the housing program and ensure supportive services for the TAY per the contract.

Implementation of Strategic Plan Goals
The recommended actions are consistent with the principles of the Countywide Strategic Plan Goal 5
 (Children and Families Well-Being) and the DCFS goal of self-sufficiency.  Continued provision of 
ILP services to youth who have transitioned out of foster care will help facilitate their efforts to 
become self-sufficient adults.

FISCAL IMPACT/FINANCING

The Maximum Annual Contract Sum for the initial contract period is $2,010,376, and the Maximum 
Annual Contract Sum for each of the remaining two option years is $2,010,376, and will be financed 
using 57 percent federal and 43 percent state funding.  There is no net County cost.  The Maximum 
Contract Sum is $6,031,128, if the options to extend for two additional years are exercised.  
Sufficient funding is included in the FY 2014-15 adopted Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

LAHSA is a Joint Powers Authority established in 1993 as an independent agency by the County of 
Los Angeles and the City of Los Angeles.  LAHSA is the lead agency in 
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Los Angeles coordinating federal, state, County and city funds for programs providing shelter, 
housing, and services to homeless persons in the County and City of Los Angeles.

The ILP or Transitional Housing for TAY is administered in accordance with the federal John H. 
Chafee Foster Care Independence Act (Chafee Act).  The Chaffee Act authorizes DCFS and the 
Probation Department to provide independent living services, including housing, for former DCFS 
and Probation foster youth.

The contract includes a provision that states the County has no obligation, whatsoever, to pay for 
any expenditures incurred by LAHSA that exceed the Maximum Contract Sum.  
Further, the contract allows the County to increase or decrease the Maximum Contract Sum by no 
more than 10 percent to accommodate any changes in units of service.  LAHSA will not be asked to 
perform services beyond the contract term.  

In addition, because LAHSA is a pass-through government entity they must have the ability to get an 
advance on administrative funding as LAHSA does not have its own sources of funds, as the City or 
County would have in the form of general funds.  Therefore, DCFS added a provision in the contract 
to allot LAHSA two months of advance payments at the beginning of each contract term.

DCFS has determined that Living Wage Program (County Code Chapter 2.201) and the Local Small 
Business Enterprise Preference Program (County Code Chapter 2.204) do not apply to the contract. 

The Probation Department has reviewed and approved the contract.

The contract is in compliance with all Board and CEO requirements.  County Counsel and the CEO 
have reviewed this Board letter.  County Counsel approved the contract as to form.

CONTRACTING PROCESS

This contract was developed in accordance with CDSS Manual Letter OPS 01-02 Purchase of 
Service, Sections 23.650.1.11 and 23-650.l.14, which permit purchase of services with a public 
agency through a procurement by negotiation process.  No additional contracting process is 
necessary or required.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended action will enable DCFS to provide for the continuation of life skills 
training, support services and housing to former DCFS and Probation foster youth.  These services 
will enhance the lives of TAY and assist them in becoming economically 
self-sufficient adults who are independent of the foster care system.   
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PHILIP L. BROWNING

Director

Enclosures

c: c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors 
Probation

Respectfully submitted,

PLB: CMM: LTI
DLM: RD: mn
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